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the best in people.








RECRUITING EXPENSE ANALYSIS
Personnel recruiting is a costly, time consuming process.  Expenses such as advertising as well as the wages of employees involved in screening, reference checks and interviewing need to be considered.  And after all that, can you be sure  you have the most suitable candidate available?   This analysis will provide you with an estimate of the cost of conducting your own recruiting.  
__________________________________________________________________________________

ADVERTISING

1.
Creation of Ad:  (composing, typing, proofing, forwarding)
                     X                               

  



=
$      


# hours spent       hourly pay rate

2.
Cost of Ad:  (Are you using more than one publication?)
                     X                                   X                              


=
$      


Cost of ad            # of insertions
     # of publications

RECRUITING
1.
Time Spent Reading/Pre-screening/Prioritising Resumes:

                   X                          





=
$

      

# of hours           hourly pay rate

2.
Time Spent On Selection of Suitable Candidates by Manager/Supervisor:

                  X                         





=
$      


# of hours         hourly pay rate

3.
Time Spent On Reference Checks:

                  X                          X                       



=
$      


# of hours         hourly pay rate         # of candidates

4.
Time Spent Arranging Interviews:

                  X                          X                       



=
$      


# of hours         hourly pay rate         # of candidates

INTERVIEWING (Account for time spent on multiple interviews as well as the number of your staff present at each interview) 

                      X                             X                      X                              
=
$      


# of interviews          # of hours/interview
       hourly pay rate
     # of staff at interviews

EVALUATING (Account for time spent on manual and/or computerized evaluations and time spent explaining assessment results)
                  X                           X                      



=
$            

# of hours         hourly pay rate          # of candidates

ESTIMATED RECRUITING EXPENSES





   $




AT THIS POINT, YOU STILL HAVE NOT IDENTIFIED THE PREFERRED CANDIDATE(S)

